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School and Community Context

The idea of a new Junior High
School in Dartmouth was con-
ceived in 1950 during the year of
Dartmouth’s 200th year anniver-
sary. Aptly named Bicentennial, the
school openedin 1951. In 1980, the
Elementary portion of Bicenten-
nial School was opened to serve the
then overcrowded Crichton Park
and Hawthorn Schools. In time geo-
graphicboundaries changed with the
closing of Notting Park and North-
brook Schools. Today, our elemen-
tary feeder schools for our junior
high student body are Crichton Park
School, Hawthorn School (within
boundaries), and Bicentennial El-
ementary. Over the past six years our
community has experienced a sharp
decline in student enrollment (from
over 500 studentsin 2003 to approx-
imately 270in 2009).

Bicentennial School is rich with
diversity.Not onlyis thereracial and
ethnic diversity among our students

and staff, but thereis also diversityin
ourinterests. We offer over 30 clubs,
teams and activities for students of
all grade levels in athletics, the arts,
cultural groups and other extra cur-
ricularinterests.

This year we are proud to offer a
lunch supervision program for stu-
dents from grades P-9. Our students
also have the opportunity to par-
ticipate in instrumental music from
Grades 6-9 and an enhanced Physical
Education programhelps to promote
ahealthyactivelifestyle.

All members of our school com-
munity work hard to ensure a posi-
tive and welcoming school environ-
ment where student success is the
focus. Our staffis dedicated tomeet-
ing the needs of all our learners by
building positive relationships. Our
plan to improve student achieve-
ment is outlined on the last page of
thisreport.

Safe and Orderly Environment

Our survey results over the past
fewyears have shown consistentim-
provement in how safe our students
feel at school. Results for 2009 indi-
cate that 85% of students feel they
are treated equally and are respect-
ed in their learning environment.
This is an improvement from 2006
where theresultsindicated 78%. This
steady improvement is due to the
number of programs offered within
the school that make students feel a

part of the school community. This
past year, an improvement of 40%
was reported in regards to the re-
duction of various interruptions in
studentlearning. This improvement
is due in part to effective classroom
management, and reinforcement of
positive behaviour support systems.
Our lunch time will provide opportu-
nities for students to engage in addi-
tional learning experiences.
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Family and Community
Involvement

Consistently since 2006, 90%
of parents surveyed agreed that
they feel welcomed at Bicenten-
nial School. When they are able
to help with school activities and
events, 80% feel appreciated by
our school staff. In addition, the
majority (83%) of members of the
community feel that the school
effectively promotes events that
involve families and the commu-
nity. As a school we will continue
to work together with the com-
munity to develop ways toinvolve
families and the community in
our schoollearning environment.
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Provincial and Board Assessment Results

Halifax Regional School Board (HRSB) students participated in provincial and board-wide assessments. The infor-
mation gained through these assessments will help us determine our next steps in improving student achievement
in literacy and mathematics. Please note that the percentages used throughout this report are rounded to the nearest
whole number.

* French Immersion students completed the assessmentin French.

Literacy School Results: Board Results:
Assessments Percentage of students meeting expectations Percentage of students meeting expectations
Grade 2 HRSB Literacy Reading English Program Accuracy: 55% English Program Accuracy: 74%
English Program Fluency: 45% English Program Fluency: 67%
Grade 3 DOE Literacy Reading: 55% Reading: 80%
Writing (Information) : 64% Writing (Information) : 80%
Writing (Narrative) : 73% Writing (Narrative) : 87%
Grade 5HRSB Literacy English Program Reading: 38% English Program Reading: 82%
Grade 6 DOE Literacy Reading: 86% Reading: 88%
Writing: 100% Writing: 94%
Grade 8 HRSB Literacy Reading: 91% Reading: 81%
Grade 9 DOE Literacy Reading: 95% Reading: 84%
Writing: 99% Writing: 96%
Mathematics School Results: Board Results:
Assessments Percentage of students meeting expectations Percentage of students meeting expectations
*Grade 2 HRSB Mathematics 55% 95%
*Grade 3 DOE Mathematics (June 2008) 46% 71%
*Grade 5 HRSB Mathematics 62% 84%
*Grade 8 HRSB Mathematics 74% 72%

AtBicentennial Schoolwe are pleased toreport thatmost of our students performed well in writing in the Halifax Re-
gional School Board and Department of Education literacy assessments (administered in grades 5, 6, 8, and 9). Students
ingrades 6 -9 also excelinreading assessments. However, the percentage of our students meeting expectations forread-
ingin elementary (administeredin grades 2, 3,and 5) are below average. Itis important to note that our small class sizes
donotreport well in percentages. At Bicentennial we have made reading comprehension our focus for improvement.
Our percentage of students meeting expectations in math assessments in Junior High is slightly above HRSB results,
though itis significantly below in grades 2, 3, and 5. Our teachers have been learning about effective teaching in these
areas and our students will improve.

(lassroom Assessment

Focus onReading: Teachers assessed students’ reading comprehension in October toidentify areas of strength and
areas requiring additional instruction. These results revealed that Junior High students were strong inre-telling infor-
mation, and needed further supportwith questioning. The elementary students also showed strength inre-telling and
needed further supportwith inferring and connecting. May results confirmed that Junior High questioning increased
by 13%, elementary connecting improved by 10% and inferring improved by 5%.

Focus on math communication: In October, teachers assessed students’ mathematical thinking to identify areas of
strength and areas requiring additional instruction. Teacherslooked at students’ ability to use models, pictures, sym-
bols, and words when solving math problems. The October resultsrevealed thatmost students, inboth Elementary and
Junior High, were able to understand the math questions asked, however they needed more instruction using pictures,
numbers, symbols and words to explain their thinking. The May results showed overall growthin all three areas.
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Student Engagement

AtBicentennial School, students are engaged inlearning and co-curricular
activities. We have a variety of clubs and teams in which a high percentage of
students participate. In addition to involvement in sports, intramurals and
clubs, survey results indicate school subjects are challenging, understand-
able, and students feel confident in their academic abilities. We are proud
to say that last year a number of activities such as skipping, running and
dance clubs were available for elementary students. Werecognize thatinaP-9
schoolitis challenging to find time and space to offer age-appropriate activi-
ties for all students. We willwork hard to be up to the challenge.

Time to Learn

Bicentennial School follows the ‘time to learn’ requirements set by the
Department of Education - courses have required /recommended number of
minutes.Itwasnoted at the junior highlevel that 60 minute classes optimized
student learning and time-on-task. As well, initial survey results indicated
student learning was being interrupted by school announcements. As are-
sult, we reduced the number of announcements during the school day and
installed ‘voice overinternet’ telephonesin every classroom. The mostrecent
survey showed improvementwith only 31%of students and teachers indicat-
ing studentlearning was interrupted by announcements.

Professional Development

When teacherslearn, studentslearn. Teachers at Bicentennial are actively
involved in professional development on an ongoing basis. Our literacy and
math coaches help teachersregularly to incorporate effective teaching strat-
egies. This year our school based days with staff focused on designing our
school plan for improvement. Teachers also learned best practices and fair
assessment strategies where common rubrics were developed to help assess
studentwork. Professional Learning Communities (PLC’s) were implemented
into Junior High Math and English Language Art teachers’ timetables. These
teachers dedicated much of their PLC learning opportunity to studying data
to optimize positive student achievement. PLC’s also provided opportunities
for teachers to grow professionally through online resources such as ‘PD360’.
Additionally, all teachersregularly attended professional development (PD)
opportunities provided by the Halifax Regional School Board and the Depart-
ment of Education.

Additional
School Supports

AtBicentennial Schoolwe have

anumber of school supports to
improve student achievement:

English as aSecond Language
teacher

speechandlanguage
pathologist

learning center teacher
elementaryresource teacher

- jr.highresource teacher

African Nova Scotian student
supportworker

school social worker
policeliaison officer
student support teacher
guidance counsellor

educational program
assistant

ReadingRecovery teacher
mathcoach

literacy coach

school psychologist
literacy support teacher
library support specialist
study hall

math and literacy mentors
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Planning for Improvement

The school community of Bicentennial School takes
great pride in our students’ success. There is much to cel-
ebrate here at our school! However, we also know that we
can do even better. We are very dedicated to demonstrat-
ing our continued improvement. The Halifax Regional
School Board’ s Planning for Improvement process helps
us to identify what our students are doing well, and what
areas need further attention and improvement.

Our school staff have chosen goals in the areas of liter-
acy and mathematics. We have discovered fromlooking at
student achievement data that our students could benefit
fromafocus onreading. We want our students tobe better
able to applyreading strategies when reading non-fiction.
Thisis animportant skill that will affect their ability to suc-

ceed in any subject. In mathematics we are focusing our
school improvement efforts on improving our students’
ability to communicate their thinking and understanding
when solving problems. Again, this is a skill that will ben-
efit them no matter what their future holds.

We proudly present Bicentennial’s schoolimprovement
plan for your information. You will find additional details
about action steps teachers will be focusing on with their
students in class and also what teachers will be learning
themselves (PD) to make achievement of our school goals
areality for the students of Bicentennial at our website:

www.bicentennial.ednet.ns.ca.

Literacy Goal
Our students will demonstrate
increased comprehension in non-fic-
tionreading.
Strategies:
1. Implement best practices in lit-
eracyinstructioninall classrooms
PDinreading strategies forall
teachers
Teachers model reading
strategiesinall subjectareas
Incorporate Anchor Reading
activitiesinall Content areas
2.Formally and informally assess
students’ reading comprehension
(non-fiction)
PD oninformal assessment
practices
Create students’ personal
assessment tracking sheetfor
reading comprehension
Use tracking sheet to help inform
instruction
3. Establish co-curricular experi-
ences forall students
Involve students in co-curricular
activities
Continue and extend reading
buddy/literacy mentor programs
ingrades primary andnine.

School Goals

Math Goal

Students will demonstrate an in-
creased ability to communicate math-
ematically when problem solving.
Strategies:

The school staff will implement
strategies and provide opportunity
that will increase students’ ability to
communicate mathematically. These
strategies will be monitored daily,
monthly, and yearly to ensure student
success.

1. Implement best practices in
mathematicsinall classrooms

PDinhow to differentiate math

instruction

Teachers model strategies for
communicating mathematically
throughreading and writing.

2.Formally and informally assess
students’ ability to communicate
mathematical concepts throughread-
ing and writing
- PDoninformal assessment
practices
Create students’ personal
assessment tracking sheet for
problem solving
Use tracking sheet to help inform
instruction

3.Establish math co-curricular ex-
periences for all students
- Involve studentsin co-curricular
activities
Continue and extend math
buddy/mentor programs.

One significant strategy that we
found to be most promising last year
was the implementation of best prac-
ticesinliteracyinstructioninall class-
rooms. This one strategy, where all
teachers were talking about literacy
comprehension in all content areas,
significantly improved both the stu-
dents’ and teachers’ understanding
of reading strategies and positively
impacted student performance in
mathematical communication.

This year at Bicentennial we will
continue to formally and informally
assess students’ reading comprehen-
sion in non-fiction and assess stu-
dents’ ability to communicate math-
ematical concepts through reading
and writing.

The school looks forward to con-
tinuing its plan to meet students’
needs and improve student achieve-
ment.

\ I/

> Every Student Can Learn. Every School Will Improve.

Halifax Regional
§chool Board

Contact Information: 85 Victoria Road, Dartmouth, B3A 1T9
Tel: 902-464-2094 Email: bicent@hrsh.ns.ca Principal: Kim Campbell
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